Asian AmericanJournalists Association
SPRING 2007 NATIONAL BOARD MEETING
March 16-17, 2007
Hyatt Regency, Miami

DRAFT MEETING MINUTES

ADVISORY BOARD MEETING
FRIDAY, MARCH 16, 2007

PRESENT:

Officers Jeame Mariani-Belding, National Presdert; Jam Sardar, National Vice Presdert for
Broadcad; Jaret Cho, National Vice Preddert for Print; Cynthia Wang, National Treasirer; Janet
Tu, National Secetary

Board members: Katie Nelson-Arizona; Richard Lui-Atlanta; AmeetSachdev-Chicag; Gail
Rayos-Florida; Kristine Uyeno-Hawaii; Richard Chang-Los Angeles Cardine PaasLos
Angeles Frark Witsil-Michigan, Nancy Ngo-Minnesota; TaraSmith-New England; Anne Marie
Cruz-New York; Cheryl Tan-New York; Ellen Sung-North Cardina; Jam Sardar-Philadelphia
(proxy for Parkaj Pau); Maya Blackmun-Partland; Jennifer Morita-Sacamerto; Don Chareunsy-
SanDiego; Matt Dunn-SanFrarcisco/Bay Area; Jessie Mangaliman-San Frarcisco/Bay Area,
Sharon Chan-Seattle; Athima Charsanchai-Seattle; Swzame Marta-Texas Doris Truong-
Washington, D.C. (also asproxy for Angeline Hartmam)

Staff: Rere Astudillo, Execuive Direcibor; Janice Lee, Deputy Executive Director; Antonio Saks
Membership and Chapter Developmert Manager

Gueds: Ivette Yeeand Pau Cheung, 2007 convertion co-chairs - for lunch only
ABSENT:
Board members: Ching-Ching Ni-Asia (no proxy); Parkaj Pau-Phladelphia (Jam Sardar was
proxy); Angeline Hartmam-Washington, D.C. (Truong wasproxy)
1 Call to Order (Marian-Belding)
Meeing calledto order at 9:15 a.m.
2. Roll call (Tu)
Roll call conducted. Quorum was met.
3. PresdentORepart (Mariani-Belding)

Mariani-Belding said she would wait until after the UNITY meeing and serd her report
by e-mail afterward.

4, Treasurer OReport (Warg)



Wary discussedlag yearO$udget turn-around, from the expected defi cit to a surplus.
One big factor washaving chaptersinvolvedin funding acivitieslike JCamp

Exeautive DirectorOsRepart (Astudillo)

(See documerts CExecutive DirectorOReportOand OFmdraising Report, Osubmitted by
Astudillo)

Astudillo said lag yeatOsudget turn-around wasdue to a number of factors including the
McCormick Tribune grart, chapter contributions to J Camp and additional donations. He
emphasgzedthe needto continue to fundraise, giventhat much of AAJAOsisets are
redrictedto specifi c programs There aresome programsthat arenOtet fully funded,
such asJ Camp.

Astudillo said AAJAOsccauntart said all chaptershave submittedtheir finarcial reports.
Chapter Business
Chaper Reports (National Board repreernatives

(Seedocumert GChapter Updates Osubmitted by some chaptersONational Board
repreenatves

Each chapter representative gave a brief update on recent chapter actvities Of particular
interes: New York isworking with Washington, D.C., on an Eag Coad mini-conference.
Smith said the New England chapter decidedit would no longer fund scholarships,
insteadusing the money to fund interrships.

Praposed Guidelinesfor Groups Seeling Pre-Certificaiion Status (Tu)

(Seedocumert (Proposed AAJA Guidelinesfor Groups Pettioning for Chapter Pre-
Cerificaion Status,Osubmitted by Tu)

Tu preented proposed guidelinesthat set out steps that the National Board and groups
seeking chapter pre-certifi cation status should follow. She said the proposal attempsto
clarify what the Board and groupsOregponsibilitiesare.

Blackmun said she felt the $450 one-time travel assistance, to help the petitioning group
defraythe cost of serding arepresenative to a National Board meetng, should not apply
to Board meeings held at convertions, sincethose who go to convertion get someting
out of convertion. But she supports the travel assistanceto serd the representative to a
non-convention Board meeing. Most felt the $450 one-timetravel assistance should
apply to whichever meeing the petitioning groupOsepresentative warts to atterd.

Brief discussion washeld emphaszing that the Board warts to encourage chapter growth,
but that having more chaptersalso mears more costs and time for national AAJA, so itOs
important to ascertain whether petitioning groups aresustainade. Pant wasmade that the
guidelinesaregood to have since they clarify procesesthat have beeninformal thus far.

Wisconsin Petition Update (Tu)



Tu said sheis the Governing Board liaison working with the Wisconsin group on its pre-
certfication petition. Tu said the Wisconsin group hasrequegedthatits petition be put
on hold for now, sinceit is re-grouping after its main organizerard liaison left on a
fellowship.

Sung mertioned what worked well for North Cardinaasit wasgoing through its pre-
cerificaion process was Sung going to Camp AAJA while she wasa Board
repreertative for At-Large members Witsil wonderedif thereOa way for larger
chaptersto support smaller or emerging chaptersin, for instance,going to Camp AAJA.
Pending Busines

2007 Focus Prgect(Tu)

(Seedocumert GFocus PrgectOsubmitted by coordinator Abe Kwok)

Tu referredpeaple to the Focus Projectupdate submitted by Kwok. AAJA isworking
with the Arizona State Universty journalism deanon a survey of AAJAOsnembership as
the focus project. Sardar aked Board representativesto encourage their chapter members
to regpond to the survey onceitOsert out.

Bylaws Revision Update (Tu)

(Seedocumerts (Praposed Bylaws RevisionsOand OPoposed Bylaws Revisions
Peraining to Formation of New ChaptersOsubmittedby Tu, which are the proposed
revisions submitted by the Bylaws Task Force, chaired by Starton Tang)

Tu akedall Board membersto carefully review the proposed bylaws revisions, and bring
themto their chaptersfor review and input. The Goveming Boardwill be voting on the
proposedrevisions at the summer Board meetng. Tu presentedthe following rough
timeline for the process:

Board members should e-mail any comments on the proposedrevisionsto Tu by
Friday, April 13.

Tu will forward the commerts, along with supporting information on the proposed
revisions, to the policy committeeby Friday, April 20.

The policy committeewill forward its recommerdations and commentsto Tu by
Friday, June 1.

Tu will send the fi nal document on the proposedrevisions via e-mail to National Board
membersby Friday, June 29. National Board members should discuss the proposed
revisions with their chaptersprior to the summer Board meeting. Online discussions may
also be held amang Board memberson the revisions prior to the summer Board meeing.

At the summer Board meeting, there will be one final Advisory Board discussion of the
bylaws revisions during the Advisory Board meeting. The Governing Board will then
vote on therevisions atits meeting.

Tu said thereis only one portion of the proposed bylaws revisions thatwill be votedon at
the Governing Board meeting this Saurday: to increa® to 10 the number of full members
neecedto petition to becane a chapter. Thatis so the Proposed Guidelinesfor Groups
Seekng Pre-Certificaion Status canalso be voted on at the meetng.

ACTIONS NEEDED: See above timeline of actons.



Other (from Fall Governng Board Meeting)

No issue wasbrought up.
National Convention Reports

2007 Miami Convertion

Update wasgivenlater at this meeing, during lunch (see below).

2008 UNITY Convertion in Chicag (Astudillo)

The convention datesareJuly 23-27. Astudillo said it wasthe recanmendation of the
four UNITY groupsQexecttive direcbors to follow the samereverue-split formulaasin
2004. Theremay be some slight changesin regstration feesbecause mary of the
orgarizatons have increagd regstration feesfor their own orgarizatonsCconvertions.
The gala banquets of all four groups will be held atthe convertion certer. Other
association everts Bsuch asEL P or Board meetings Bwill probably be held at
convertion hotels.

2009 Boston Convertion (Smith, Astudillo)

Smith said local chapter membersarebeg nning to identify convertion fundersand
themes Smith said giventhe diffi cultiesaffecting local meda, this is an opportunity to
look outside the meda box for funders They are plaming to themethe convertion
around science, medcine and tecmology, perhaps focusing plerariesand town halls on
that subject They arealso trying to make good connections to individual donors and the
local Asiancommunity. Smith said the fundraising effort will be widegpreadbeveryone
from Burlington FreePress to the Providence Journal, etc.

Smith said, of the non-meda comparies they arecommunicating with phamaceutical
and techcomparnies Discussion ersued on whether some companiesmight not fit with
the emphads of AAJA. Astudillo said AAJAOgereral policy wasto approachmeda
companiesfirst; thenin terms of non-meda comparies the main redriction is thatthey
not be controverdal. But whatOonsidered controversial is someting thatOeen
discussedfor mary years If thereDsa quedion about a specific compary, that would be
discussed by the Goverring Board. Blackmun said the gereralfeeling thatOsmergedis
that such information should be shared Seweral members raised concerns about specific
companiessponsoring specifi c workshops or parels in their areaof intere¢/business.

2010 Convertion Bidding (Astudillo)

(Seedocumerts CAAJA National Convertion Chapter BiddingOand (Hosting an AAJA
National Convertion,Osubmitted by National Staff)

Astudillo outlinedthe process for bidding. Bids will be takenat the upcoming summer
Board meeting. Staff will thenmake site visits, and the Governing Board will make a
decision in fall 2007.



Quedion wasasked about holding the convertion in Las Vegasor New Orlears or
arother city without a chapter. Astudillo said the general thought is thatif no chapter bids
for a convertion, the Board would consider having the convertion in acity without a
chapter. But the preferenceisto have it in a city with a chapter.

9. New Business

Discussion on National Awards Committee(Tan)

Tanwantedto know what Board membersthought of establishing a national awards
committee,rather than having a diff erert chapter do it eachyear. Board membersthought
thiswould be agood idea, to have some consistercy about the criteria for awards and to
elevate the predige of the award. Membersoffered suggedions such asnaming the award
to make it more predigious Blike the NAACP Image Awards; and having the judgesnot
be AAJA members. Tansaid she could come up with a proposal for how the committee
should be structured. Additional suggegions on this should be sert to Tan.

ACTION NEEDED: Tanwill draft awrittenproposal for formation of anational awards
committee.

Discussion on Teleconferercing for National Board M eetings (Mariari-Belding)

Marian-Belding wartedto seewhat Board memktersthought of having some
participation by telecanfererncing. She said teleconferencing wouldnOtake the placeof
in-person board meetings. Rather, it would be for board members who have avalid
rea®n for not being able to attend and areunable to find a proxy. Smith said it would be
helpful to allow telecanferercing becaise of the timeand cost factor for small chapters
Marta said teleconferencing wasnot really practicale, evenfor afew short hours, ard
that her chapter decidedto fund its National BoardrepresentativeOsravel, if the
repreertativeOsomparny doesnOdo so, becawse itOs cost of doing business. Tan said
therewasgreat value in in-person meetings. Marian-Belding concurred, saying the
Board should hold in-person meeings. But if anemergency comesup atthe lag minute
for arepresertative, it canbe takenon acase-by-case bass.

Any New Business

Sardr said he would like to present a proposal atthe summer Board meeing on online
voting for AAJA elecions. Anyone with suggedions should contact Sardar before then.

Working Lunch

2007 Miami Convertion (Y ee Cheung, Rayos)

(Seedocumert ONelcometo Miami AAJA Advisory Board of Direciors,Osubmitted by
Y ee and Cheung)

During lunch, Yee, Cheung and Rayos gave updateson the 2007 Miami convertion. Y ee
said theyOren the process of confirming the gala speaker. Pau Steiger of the Wall Street
Journal will be the awards luncheon spealer. Y ee also said the first round of proposals
for programming isin.



10.

11.

Cheung said the opening gala will be atthe new performing arts certer, about a 10-
minute drive from the hotel. They arelooking for sponsorships for transportation from
the hotel to the gala and also trying to off er other transportation options. They aretalking
with the local transportation agency about a possible increagd run of public trarsit.

Rayos said theyOe alread/ secured some funders and are still talking with others,
including non-medacomparies

Truong said she and Victoria Lim areco-chairing convertion programming. They are
trying to make each panrel appeal to everyone by having print, broadcag, and new meda
repreenativeson each. They are also trying to have alot of skills-building workshops B
offering things that pegple cantake back and immedately use.

Announcements

Summer Board Meetings

The summer Chapter PresderntsGand TreasirersOmeeting will be Saturday, Aug. 4. The
summe Advisory Board meeting will likely be Saturday, Aug. 4, with the Governing
Board meeting likely Sunday, Aug. 5 and maybe Wedhegday, Aug. 1. A schedule will be
worked out soon and Tu will alert peaple by e-mail of exactdates

ACTION NEEDED: The exact datesof the BoardOsummer meetings will be decided,
and Tu will send ane-mail to National Board memberswith the dates

Chapter Announcemerts

Truong encouraged peagple to attend the Eag Coag mini-confererce scheduledfor March
31 in Washington, D.C.

Board CommitteeBredkouts
(Seedocumert CBrategic Plan Update & Board CommitteesOsubmitted by Lee)

Breakout sessions for Board committeework for the red of the day. Thenrecanvered.

Tumovedto recess. Paras secanded Motion passes

ADVISORY BOARD MEETING

SATURDAY MARCH 17, 2007

PRESENT:

Officers Jeame Mariani-Belding, National Presdert; Jam Sardar, National Vice Presdert for
Broadcad; Jaret Cho, National Vice Preddert for Print; Cynthia Wang, National Treasirer; Janet
Tu, National Secetary



Board members: Katie Nelson-Arizona; Ameet Sachdev-Chicag; Gail Rayos-Florida; Kristine
Uyeno-Hawaii; Richard Chang-Los Angeles Cardine ParasLos Angeles Frark Witsil-
Michigan, Nancy Ngo-Minnesota; Tara Smith-New England; Anne Marie Cruz-New Y ork;
Cheryl Tan-New Y ork; Ellen Sung-North Cardina; Jam Sardar-Philadelphia (proxy for Parkaj
Pau); Maya Blackmun-Partland; Jemifer Morita-Sacramerto; Don Chareunsy-SanDiego; Matt
Dunn-SanFrarcisco/Bay Area; Jessie Mangaliman-San Frarcisco/Bay Area; Sharon Chan
Seatle; AthimaChansarchai-Seatle; Swame Marta-Texas Doris Truong-Washington, D.C.
(also asproxy for Angeline Hartmam)

Staff: Rere Astudillo, Execuive Direcibor; Janice Lee, Deputy Executive Director; Antonio Saks
Membership and Chapter Developmert Manager

gc?asrlc:_i'?lnznbers: Ching-Ching Ni-Asia (no proxy); Richard Lui-Atlarta (no proxy); Parkaj Pau-
Philadelphia (Jam Sardar wasproxy); Angeline Hartmann-Washington, D.C. (Truong wasproxy)
12. Call to Order (Marian-Belding)

Meeing calledto order at 9:05 a.m.
13. Roll call (Tu)

Roll call conducted. Quorum was met

14. National Convention Reports ©2007 Convention Assignment Updates (National
Boardrepreenatives

(Seedocumert GConvertion Assignmert Highlights,Osubmitted by Lee€)

It wasnotedthat FridayOsonvertion update reports negleciedto include updateson 2007
convertion assignmerts. Board members eachgave updates Of particular note: The
Arizona, Chicagp and Texaschaptersareworking on the silert auction. They requed
high-dollar-amaunt itemsfrom chapters Mariani-Belding akedthatthey inform the
Board whereto send auction itemsoncethey know. Michiganchapter is working on
special awards judging BWitsil akedfor more ertriesto widen the cardidate pool.
Philacelphiaand Sagamerto chaptersare coordinating volunteersb Morita asked
chaptersto look for volunteers

15. Governing Board Elections (Tu)

Elecion was conductedto fill the Goveming Board position vacated by Michael Rocha.
Dunn was electedto fill RochaOgerm.

16. Board CommitteeDiscussionsand Proposals
Finance (Warg):

(Seedocumert GFinance Committee Refererce Documerts,Osubmitted by Le€)



Warnyg is chair. Wang said Sechdev, Pau, Chanand Sung arealso listedasmembers of
the committee.SheOsinsure if Sachdev and Paud wish to continue. Tu wasaddedto the
committee.

Wang handed out a rough draft proposal of revised fundraising guidelines She explained
the proposal is anatemp to clarify somevagueressin the pag regardng, for instarce,
what constitutesOcatroverdalOcompanies Wang said she would like the Goverring
Boardto vote on the guidelinesat the summer Board meeing, and aked everyone to get
backto their chapters with the proposal to solicit feedoackand suggegions. Chapters
should keepin mind that the policy would apply to them, aswell asNational.

Blackmun ased that the guidelinesclarify language on whatis a O%ills building
workshopOveraus Otaining workshop,Oor Onel.OAstudillo askedthat the guidelines
spell out in the affirmatve what AAJA cantake non-medamoney for: town halls and
recepions, for instance. Feedack should go to Wang well before the summer Board
meetng.

Wang also outlined other plamed actions for the finance committee:

Idertify who will be on the enrdowmert sub-committee.

Achieve 100 percert participation of the Advisory Boardand chapter boardsin
donating to the enrdowmert campaign.

Ask eachAdvisory Board member to come up with five namesof local people to
approachfor fundraising by the summer Board meeing. At the summer
Board meeting, Wang will ask eachBoard member to have the chapter contactone
person on their funding list.

Encourage eachBoard memler to seta personal fundraising goal.

ACTIONS NEEDED: Warg will leadfurther online discussion of proposedrevised
fundraising guidelines She will then craft a proposal to presert atthe summer Board
meetng. Advisory Board memberswill come up with namesof five peagple in their locale
that could be approached for fundraising.

Pdicy & Issues(Blackmun):

(Seedocumert Onquiriesabout Advertising on AAJA Welbsite Osubmittedby Lee)
Blackmun is chair. Ngo, Charsanchai, Morita and Smith arememkbers

Recprding taking ads on AAJAOsational Website, she said the national offi ce gets
requeds from time to time to advertise on the Web site. She said, philosophically, the
committeeis fine with taking ads on the Web site. The committeeis waiting for details
on the fundraising guidelines so criteria for taking ads on the Web site candovetail with
those guidelines Quedion wasaskedif other journalism organizations take ads on their
Websites Same do; some donOt Same Board memberssaid if AAJA decidesto take ads,
they should not be pop-up ads.

Reaardng bylaws revisions, Blackmun said they could have areport ready so the first
revisions arereads to vote on by the summer Board meeting. The committeewill also
probally come up with a schedule for future bylaws revisions, to avoid pieceneal
revisions.



ACTION NEEDED: Pregare committeereport on bylaws revisions for Governing Board
vote on therevisionsin August. Propose schedule for future bylaws revisions.

MediaWatch (Tan):

(Seedocumert (MediawWatch CommitteeRepresertatives Tracking Update Report &
GuidelinesOsubmitted by Lee)

Tanis co-chair. Nelson, Chareunsy and Uyeno aremembers

Tansaid the committeehaswritten mary regponsesand lettersand coordinated several
columns postedon the AAJA Website.

Tansaid co-chair Kwok hasbeentrying to step down for 18 months and the committeeis
looking for people to take over asco-chair. Uyeno and Chareuwnsy said they would talk to
peaple they know to seeif they wart to do it. Tansaid they are trying to parcel out the
dutiesof the chair, for instance, having differert co-chairs or otherson the Mediawatch
boardrotate being in charge once a month or so.

Tansaid in the pag theyOe asked each chapter to des gnate aMedaWatch person, but
not mary signedup to be on the listserv. Sonow theyOdike to require that eachchapter
desgnate a MediaWatch person to participate on the listserv.

ACTION NEEDED: Each chapter desgnatesa MedaWatch liaison. Uyeno and
Chareunsy seeif they canfind a co-chair.

Marketing & Communications (Cruz):

Choisthe new chair (Rochawaschair before). Cruz and Rayos arememkers

Cruz, who edts DateLine AAJA, said the committeewould concertrate on DateLine and
also reaurrect resarch in setting up a speakersbureau Cruz said sheOdike to get
DateLine out in April and November.

Mariani-Belding aked the committeeto considerinvolving AAJAOsassociate memters
who arePR professionals in marketing efforts.

Membership & Chapter Developmert (Sechdev):

Sacldev is chair. Palas, Chang, Lui and Dunn are members

Regardng membership dues Sactdev said the committeeis considering proposing a $5
raisein duesin 2009. He said current memklership duesare $55 for full members $20 for
studerts. The lag time full membership wasraised wasin 1999 from $49 to $55. And the
last time studert dueswereraised wasin 2004 from $15 to $20. AAJAOsnemlersip
duesarecurrently about on par with NAHJ but far below NABJ.

Regardng retertion rates Sachdev said AAJAOsetertion rate is about 60 percert ayear,
ard new members are added eachyear. The committeewould like to increas those
numbers The committeethought of ways to increas the memkership retertion rate, such



asfinarcial incertivesfor chapters For instarce, if achaper gets atleas 90 percent
retertion of full members maybe they would get more of a shareof membersip funds.

Quedion wasaskedif AAJA could do arolling, 12-month membership. Sechdev said it
would be hardto that, in termsof accaunting and keepng track

Regardng classesof membersip, Saclhdev asked what people thought of the gold
membership and of edakllishing a platinum membersip level above that D maybe for
$250 - and what pegple would get for those membership levels. Consersus wasto set
gold membership at $100 and platinum at $250. Sechdev proposed starting the platinum
membership level next yea, with the red of the duesgoing up in Jaruary 2009.

Consensus wasto raise full and student membership duesin 2009 so full membership
dueswould be $60 ard student membership would be $25. 2-year full membership could
thenbe $110 and 2-year gold membership could be $190.

Regardng corporate memtership, Sachev said the question is whether to open AAJAOs
corporate membership to non-medacomparies The committeethought that could be
done, but suggesged calling themsometing other than Ocaoporate membersO- perhaps
Ofrerds of AAJAOor Odversty supportersO

Reaardng the gereral membership meetng at the convertion, Sachdev said the
committeewould like to have a more formal membership meding, with the presdert
speaking on the state of AAJA and what itOsloing to address challergesin the industry.
And thenhea from memklers

Sacldev emphadzedBoard membersshould take all these suggeded proposals backto
the chaptersto getfeedack.

ACTION NEEDED: Advisory Board memkers will give feedoack on membership dues
increags memkterdhip levels, etc, to Sacldev. Sacldev will have written proposals read/
for Governing Board voteson raising membership dues and on the diff erert membership
classes by the summer Board meeting.

National Programs (Marta):

Martais chair. Truong, Mariani-Belding, Sardar, Mangalimanand Witsil arememkters

Marta said the committeeOsriteriain looking at AAJA programming is to make sure the
programsareinnovative, relevart and contains a leacership component. They are also
trying to eliminate redundancies and trying to make sure national isnOtaking on efforts
that would be better done atthe local level (such asscholarships that might be better
marketed at the locallevel).

ACTION NEEDED: The committeemay have a written proposal for the summer Board
meetng.

Broadcad (Sardar):

Sardxr said heisfiguring out if therewill continue to be a committee,and if so, who
would be on it and whatit would do.



Sardxr said they®e putting together atribute video, of AAJA memberswho have died, to
show atthe convertion.

ACTION NEEDED: Leerequededthat all committeechairs send reports to her by the
erd of March.

Wang motionedto adjourn. Sung secanded. Motion passes

GOVERNING BOARD MEETING
SATURDAY, MARCH 17, 2007

PRESENT:
Officers Jeame Mariani-Belding, National Presdert; Jam Sardar, National VVice Presdert for
Broadcag; Jaret Cho, National Vice Preddert for Print; Cynthia Wang, National Treasirer; Janet
Tu, National Secetary
Board members: Maya Blackmun-Partland; Matt Dunn-SanFrarcisco/Bay Area; Jesie
Mangaliman-San Frarcisco/Bay Area; Ameet Sactdev-Chicag; Cheryl Tan-New Y ork; Doris
Truong-Washington, D.C.

ABSENT: None

1 Call to Order (Marian-Belding)
Meeing calledto order at 12:45 p.m..
2. Roll call (Tu)
Roll call conducted. Quorum was met
3. Approval of Previous Minutes(Marian-Belding)

(Seedocumert GFall-Winter 2006 Governing Board Meeing - Draft Meeting MinutesO
submitted by Tu)

The Boardreviewedthe minutesasrecadedand submittedby Tu.

The Board notedthe following revision: Clarify thatthe Washington, D.C., chapter
sponsored a documertary screering atthe Asian AmericanFilm Fegival (pg. 6).

Truong movedto approvethe minutesas revised Cho secanded Motion passes
4, Pending Business

Bylaws Revision (Tu)




(Seedocumert CProposed Bylaws Revision Pertaining to Formaton of New ChaptersO
which comesfrom the Bylaws Task Force, submitted by Tu)

The Boardreviewed the proposed revision, which would raise from five to 10 the
minimum number of full membersneededto petition to becanean AAJA chapter.

Samewondered whether 10 istoo small a number. Otherssaid the proposedrevisionisa
starting point, and the number canbe revisedupward laterif neeced

Sardar movedto approvethe bylawsrevision. Tan seconded Motion passeswith one
abstertion.

Praposed Guidelinesfor Groups Seeking Pre-Certificaiion Status (Tu)

(Seedocumert (Proposed AAJA Guidelinesfor Groups Pettioning for Chapter Pre-
Cerificaion Status,Osubmitted by Tu)

The Boardreviewed the proposed guidelinesthat set out steps the National Board ard
groups seeking chapter pre-certifi cation status should follow.

Same wondered whether the guidelinesshould require the Boardliaison to do a site visit
ard for national AAJA to pay for that Consensus wasno. Some wonderedwhether to
require petitioning groups to serd their leadersto CampAAJA. Consersus wasno. Some
wondered whether to clarify, under the Procedure section, that OciysOmears Olisiness
days.OConsersus wasyes

Sardar movedto approve the guidelinesas amendedto change OdaysOto Olusiness
daysOTan seconded Motion passes

New Business

Appointmert of At-Large Representative to Advisory Board (Tu)

Tu said Cho resgned her position asthe At-Large merrberrepresentative to the
Advisory Board so she could take on the position of National Vice Preddert for Print. A
repacemert needs to be found for ChoOwacart position, which runs through the erd of
the year. The person would be appointed at the pleaaure of the National Presdert, with
the approval of the Governing Board

Cho said sheOserding a message out to all the At-Large membersto seewho is
interegedin the position.

The following rough timeline wasegallishedfor the proces: Cho will getalist of final
cardidatesto Mariani-Belding and Saksby the end of March. Mariani-Belding will make
the appointmert on April 3. The Governing Board will vote online to approve the
appointmert by April 9.

ACTION NEEDED: Seetimeline above.

Approval of Board Committee Proposals




No Board committee proposals were submitted
6. Announcements (Mariani-Belding)

The fall Governing Board meetng will take placeFriday, Nov. 9 and Saurday, Nov. 10
in SanFrarcisco. Starttime will be 1 p.m. Friday. Lunch will be provided

Brief discussion washeld on whetherto continue to hold fall meetngsin San Frarcisco
or in other cities No consersus reached for now.

Truong movedto adjourn. Sardar secanded Motion passes



